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WHAT WE HEARD 

 

2026-2035 Financial Plan: Public Feedback 
 

Public engagement on the 2026-2035 10-Year Financial Plan began in late April 2025 with a Citizen 

Satisfaction Survey centred on understanding community priorities and residents’ levels of satisfaction 

with a variety of District services and programs. This campaign primarily featured a mailed survey to 

gather statistically valid results from a random sample of 1,800 residents. The Citizen Satisfaction Survey 

Detailed Report on Findings was presented to Council on June 24, 2024. An overview of findings is 

provided on pages 12 and 13 of this report. An overview of findings is provided on pages 12 and 13 of 

this report.  

In October 2025, a fall budget public engagement campaign was launched to coincide with Council 

budget workshops throughout November and December to raise awareness of, and seek feedback 

about, the proposed 10-Year Financial Plan. Feedback will continue to be compiled through the readings 

of the Financial Plan bylaw.   

During the budget engagement period, various communications and engagement techniques were used 

to share information and collect feedback from members of the public. The primary home for 

engagement was Let’sTalkSquamish.ca, the District’s online public engagement hub. This provided 

budget information and opportunities for input, including Budget Book, an online budget visualization 

tool. In-person events included three Coffee with Council events, a Mayor’s Drop in, and the Budget 

Information Night. Further details are provided under the Summary of Engagement Tools later in the 

report.  

 

Feedback Themes 

The community priorities identified through the input received are summarized below.  

The full list of comments, emails and letters received are included in the Appendix.  

Recreation and Culture Services and Facilities  

 Calls for expanded recreation centre; second ice rink; larger aquatic facility; additional 

amenities such as fitness centre, indoor track, multipurpose rooms, reduced program 

waitlists. 

 Request by Squamish Arts for mural repair, arts equipment storage at Junction Park, and an 

Arts, Culture and Heritage Strategy update.  

https://hdp-ca-prod-app-sqms-letstalk-files.s3.ca-central-1.amazonaws.com/9417/5089/4392/2025_Squamish_Citizen_Survey_-_Final_Report.pdf
https://hdp-ca-prod-app-sqms-letstalk-files.s3.ca-central-1.amazonaws.com/9417/5089/4392/2025_Squamish_Citizen_Survey_-_Final_Report.pdf
https://letstalksquamish.ca/budget-2026
https://squamish.openbook.questica.com/#/budget-book/2026
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Comments received on recreation facilities comprised most of the feedback received. Other themes are 

listed below with brief highlights, in no specific order.  

Financial Planning & Taxation 

 Some residents willing to pay more for recreation upgrades; others suggest increases should 

be aligned with inflation as household affordability is a concern.  

 Suggestions to explore public-private partnerships and grants for major projects. 

 Recreation Centre Task Force timelinfes and consultant costs are a concern. 

 Appreciation for budget tools and continued financial transparency. 

Amenities & Infrastructure  

 Comments referenced improved streetscapes, sidewalks to support mobility, and 

community design; amenities and infrastructure are needed before additional population 

growth.  

Public Safety 

 Concern about increased vandalism and theft in parts of Downtown; request for additional 

fire fighters to respond to taller buildings; request to invest more in emergency 

management, firesmart work, and increased access to neighbourhoods with one access 

road. 

 Request from RCM-SAR, SSAR and Squamish Paddling Club for a water safety facility in the 

blind channel.  

Parking & Transportation 

 Frustration with lack of Downtown parking and winter parking regulations; interest in 

Downtown parking infrastructure; appreciation for investment in multi-use paths and 

request for continued investment at bus shelters; request for stanchions at Braemar and 

Skyline. 

Housing Affordability & Cost of Living 

 General affordability concerns relating to food, housing, cost of living; need for more 

affordable and diverse housing options. 
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Environment 

 Concern about wildlife at Smoke Bluffs Park and suggestion for bear-proof food lockers; 

comment supporting net zero future builds.  

Tourism, Economic Development, SORCA 

 Tourism Squamish letter requesting Tourism Master Plan; programming to support small 

business and outdoor rec economy; and other items. 

 Requests to revisit SORCA funding level. 

 

By the Numbers Marketing Highlights 

 

 Budget posts and advertisements had a reach of 74.2k views across social media channels 

resulting in 2,786 individual engagements, including reactions, clicks, comments, and shares. 

 The Let’s Talk Squamish project page had 2,078 visits and 2,464 views from 1,260 visitors, and 

301 document downloads. 

 An email was sent to 2,169 Let’s Talk Squamish subscribers to promote engagement.    

 A total of 14 letters and emails were received from residents and community groups. 

 58 residents submitted other input through Let’s Talk Squamish.  

 The Budget Banter wall received 12 comments, and 4 comment cards were filled out. 

 

Summary of Engagement Tools 

 

Below is a summary of the different communications channels used: 

Let’sTalkSquamish.ca 

 The Let’s Talk Budget 2026 page on Let’s Talk Squamish housed budget information and 

encouraged public input through a short survey asking: Do you have a question, concern, 

constructive feedback, or insight on the budget and/or your community priorities to share with 

Council? Weigh in and tell us what you would prioritize, and what you would de-prioritize. 

Municipal budgets must be balanced and can’t run a deficit. Increases to one area of the budget 

must therefore be balanced with either new revenue streams or decreased spending in another 

area. Add your input this year while Council is still discussing the 2026-2025 Financial Plan! 

 All comments received can be found in the Appendix. 
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Online Budget Tool 

 Last year the District introduced more functionality into its online budget tool and introduced 

BudgetBook, which is a visualization platform that is part of the District’s budgeting software 

system. BudgetBook has enabled the public to drill down into the Capital Plan and Special 

Operating Projects lists.  

 The online budget tool received 35,114 views from 919 users during the budget engagement 

period. 

Social Media (non-paid/organic) 

 Social media was used to promote budget events, share information, and drive traffic towards 

Let’s Talk Squamish and the interactive online budget tool. 

 Budget content on Facebook and Instagram had a reach of 31.5K users. 

 Facebook had the largest reach with 20.1K users seeing budget content, while Instagram had a 

reach of 11.3K. 

 Average age of respondents on social media was within the 35-44 category with 21.3% women 

and 11.4% men (as per Meta statistics).  

Sponsored Advertisements on Social Media 

 Sponsored (paid) social media ads on Facebook and Instagram drove people to Let’s Talk 

Squamish and promoted the Budget Information Night and other in-person engagement events. 

 The ads reached 2.8K users, resulting in 27 clicks and 43 event responses. 

Newspaper Advertising 

 Advertisements for budget engagement were published in The Squamish Chief for 12 weeks, 

beginning September 11, 2025. 

 The budget ads in The Squamish Chief were used to promote the Let’s Talk Squamish 

engagement platform and the in-person events: Coffee with Council and the Budget 

Information Night.  

 The Squamish Chief has a circulation of 6,500 readers. 

District E-Newsletter 

 Eight email newsletters featuring budget information were sent during the budget engagement 

period to the District’s subscriber list of roughly 2K email addresses.  

Printed Budget Packages and Information Displays 

 Posters in 14 bus shelters were displayed since November.  

 Budget information boards, directing residents to information on the 2026-2035 Financial Plan 

and ways to weigh in, were made available at Brennan Park Recreation Centre, the Squamish 

Public Library, and The 55 Activity Centre before and following the Budget Information Night.  
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 Boards from the Budget Information Night will be displayed at Brennan Park Recreation Centre 

from mid- December until January 2026.  

Public Viewing of Council Meetings  

 At the December 9, 2025, Tying It All Together Special Business Meeting, the Finance 

Department presented an outline of the expense requirements of the District, and a long-term 

view of the District’s operating costs, tax rates, and utility impacts.   

 The public was encouraged to tune in to budget workshops throughout fall 2025. The meetings 

were also available to stream online afterwards. 

 An average of 90 people streamed the live Council meetings online for approximately one hour 

throughout fall 2025. 

Coffee with Councils and Mayor’s Drop In 

 Coffee with Council events were held at Backyard Pub, Caffe Garibaldi, and Brackendale Bean on 

October 9, 2025. 

 The Mayor’s Drop-In was held at Municipal Hall on November 17, 2025. 

Budget Information Night 

 The Budget Information Night engagement event took place on December 10, 2025, from 6-8 

p.m. at Howe Sound Inn and Brewing to discuss all aspects of the 2026-2035 Financial Plan. An 

estimated 50 people attended the event.  

 This year’s event featured mingling with Council members and key staff, complimentary snacks 

and refreshments, a public viewing of information boards, a presentation by Mayor Hurford, and 

a facilitated panel discussion with Council members.  

 Questions and comments were encouraged from event attendees, both during the Q&A part of 

the panel discussion, and before and after (while residents explored the boards). Council and 

Staff were available to answer questions and respond to concerns.  

 A summary of all comments received at this event can be found in the Appendix.  

 From event attendees who marked the ‘Where do you live’ map, most residents lived in 

Brackendale.  

Council Mail and Budget-Specific Emails 

 Council emails and letters received on budget feedback during this engagement period have 

been included in the Appendix. 

 Emails sent to budgetfeedback@squamish.ca have also been included.  

 

 

  

https://squamish.civicweb.net/Portal/MeetingInformation.aspx?Org=Cal&Id=2039
mailto:budgetfeedback@squamish.ca
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Engagement Examples  
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