Final Presentation

Council Special Meeting
May 7, 2024

Community Development




1. Endorse the final District of Squamish Marine Access Review
(April 2024)
2. Refer the inputs and recommendations gathered as part of

the Squamish Marine Access Review to the District’s future
Parks & Recreation Master Plan Update in 2025

3. Direct Staff to refer additional priority actions identified in
the Squamish Marine Access Review to the Strategic Plan
process for further prioritization and budget

consideration. el



Purpose + Core Marine Review Area

Assess marine access needs to
improve tactical planning and
coordination of access areas and
infrastructure, for enhanced
accessibility and management of
existing, interim and future proposed
marine access points in Squamish.
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Project Stages, Tasks + Deliverables

1 Marine Access + Needs Mapping (Jan — March 2022)

v" Collect and map marine access needs, opportunities, activity areas and infrastructure
recommendations

v' Draft community-based marine access maps
v Initiate marine access surveys and boat launch special study

2 Draft Directions + Recommendations (April 2022 — June 20223)

v' Review marine access inputs and draft recommendations (Council workshop April 12, 2022)
v" Evaluate boat launch needs and options (interim and long term)
e  Community review and comment period (online and community pop-ups, open house)

3 Final Marine Access Recommendations (Fei-Spring 20224)

* . Consolidate final inputs for consolidated marine access areas map

Present recommendations for Council to inform ongoing waterfront access plans and ‘
implementation (resourcing)



Community Engagement
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Engagement Tools + Reach
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Final Engagement Activities (2023)

v Discussion Draft online review period (Let’s
Talk Squamish) Summer 2023

v" 3 Community Pop-Up(s) Fall 2023
v Continued outreach to Squamish Nation

v’ Direct outreach and request for final
comment from recreational groups and
organizations, commercial operators and
sectors

v" Work with Tourism Squamish, Chamber of
Squamish and Downtown BIA (MBC
channel maintenance focus)

v Provincial and Federal Government
outreach advocacy letter on channel
navigation safety and maintenance
(September 2023)




Marine Access Review Parts 1+2

Engagement
Highlights



Public Participation

347 Community / Rec Surveys
83% Resident, 14% Visitor
Broad age range (11-82!)

65% active members of local marine
recreation or stewardship groups

80% used non-motorized watercraft

41 Business / Industry Surveys
34 + 7 Public Sector Agencies

Multi-sector representation
53% on the water daily

70% motorized 30% non-motorized




Community Input
Key Themes

e Vital importance of ocean access for all
e High concern:

e Construction+ disruptions and lack of interim
access/staging plans

e Growing pressure + demands on limited access
areas

e Impacts on sensitive foreshores and cultural areas

* Changes to and loss of access at Squamish Spit
(Estuary)

e Need for:

e Clear holistic picture of marine access areas and
planned infrastructure

* Enhanced focus and leadership to prioritize and
integrate access, particularly for water-dependent
uses, public safety and business sectors

e Active management of shared use areas and focus
on marine safety



Top Marine Access Barriers

limited marine access (in general)
lack of accessible parking for marine access
spit removal

boat ramp (no formal access)
current construction [Oceanfront)
marine safety (general)
development

lack of moorage

private upland (no public access)
limited dock space

lack of facilities

high use/busy

Keywords/Topics

boat launch condition

lack of signage

water depths (need for dredging)
navigation hazards

water quality

lack of fuel dock

marine user conflicts

floatplane conflict concerns
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Marine Access Perspectives

Navigation area in MBC needs better

delineation, as well as greater
awareness and boating safety
education

Navigation is generally safe but
channel depths in MBC are of
concern

Marine debris and sunken vessel
removal also important

Community users do not feel
industrial areas are well
understood/demarcated

Increased oversight in MBC needed
for navigation safety

Clearly marked marine access points
and use areas desired as well as
signage for environmentally and
culturally sensitive areas

Most important access and amenity
needs are increasing non-motorized
and motorized access, securing public
foreshore access, and designating
staging and parking areas, and
increasing moorage supply

Separation of motorized and non-
motorized launch sites stated as
important by all to avoid use conflicts

Public washroom facilities also seen as

highly important
‘



Final inputs received (Stage 2)

e Boat Launch advocacy group
— ongoing deterioration of
launch, issues with
commercial barge traffic use
of private facility, support for
alternative launch site
feasibilit¥ review (Darrell Bay),
support for Sailing Centre
with community space
integration and marine hubs

Request for clarifications re:
Sea Plane navigation areas in
MBC and mapping
clarifications for Site B and
annotations with emphasis on
public education and safety
with industrial marine-based
activities

Recreational marine groups
(SYC, SPC and Dragon Boat
Association) — shared vision
for marine welcome centre at
Xwu’'nekw Park for facilities,
programs and events

Squamish Marine Search and
Rescue operational needs
and priorities for marine
safety support space (long
term moorage, parking,
storage and training space)

Marine access advocacy

letter (Squamish Harbour
Authority, Tourism Squamishi >
Squamish Chamber)



Marine Access Review

Fina-DeHverables




Marine Access Reference Maps

Provide a consolidated community
marine access snapshot for marine and
waterfront planning and coordination
efforts in the next 2-5 years.




Waterfront Park Inventory + Amenities

e Almost 16+ ha of new waterfront
park with marine access
opportunities
Integration of coastal flood

protection, habitat enhancement
and waterfront trail connectivity
Clarifies variety of public amenities
and facilities










Boat Launch
Situation Report

e No defined future site

* Increasing demands on private
unmanaged facility

e Shared all-season recreational and
commercial use (+both motorized
and non-motorized watercraft)

 Unmaintained; in poor physical
condition, tidal constraints; unsafe
below 8-10’, no tie up floats

e Limited capacity and parking
(frequent wait times; peak periods)
e MBC sedimentation and water

depths (need for dredging for safe
navigation)



Existing Conditions
(Block 45)

Downtown convenience but
congestion on upland and water
lot (Small Craft Harbour)
Limited upland area for
maneuvering and parking; poor
road network integration
Physical ramp improvements
and additional launch ramp,
dedicated day (+ overnight)
parking highest priorities for
current site




Launch Site Planning +
Design Criteria

e Minimum 2 lane facility with parking
e Min 0.7-0.8 ha (1.8 to 2 acres) upland area
e Site circulation and road network integration

o Site suitability:
e Land and water use adjacencies
* Integrated or stand-alone facility, or
facilities?

e Potential for shared recreation and
commercial use? Also user separation
(motorized, non-motorized)

e Road network and flood hazard
integration within downtown vs outside
of downtown




Exploring marine launch+ opportunities

Darrell Bay — long-term future MBC West — potential Site B — Squamish Nation

co-location at south bay (M5 synergies with planned planning underway; explore

Zone) commercial node; explore marine-supportive uses and
waterfront employment access opportunities ‘

uses and access



1 MARINE ACCESS INFORMATION AND EDUCATION

2 COMMUNITY BLUEWAY NETWORK DEVELOPMENT

3 DOWNTOWN MARINE USE PLANNING + MGMT



Recommendations

-

1.4

Expand the District’s Responsible Recreating Guide to include a marine lens and
publish information about marine regulations, safety and resources for marine
conditions. Work with Squamish Nation, Transport Canada, Squamish Marine
Search and Rescue and local stewardship organizations to align content. Contribute
towards a community education campaign (May~Safe Boating Month)

1.5

Engage with the Province of BC and Squamish Nation on least-impact marine
recreation access points and necessary signage in the Skwelwil’em Squamish
Estuary, in close consultation with local stewardship organizations, recreation user-
groups and tourism sector.




Recommendations
2 COMMUNITY BLUEWAY NETWORK DEVELOPMENT

E——

trail network in the UMBC and situating non-motorized water access areas
in southern portion of UMBC

e Confirming Xwu’nekw Park long-term uses, design and integration of MBC
waterfront recreational access and marine transportation connections

¢ Sqguamish Oceanfront Sailing Centre integration

¢  Sea and Sky South Park planning and marine access amenities

—

2.2

Identify and integrate concept of ‘marine adventure hubs’ that can provide basic
amenities (signage, waste bin, equipment storage) and coordinate with
transportation plans (convenient transportation connections and future shuttles,
watercraft drop off areas and short-term + overnight parking for marine trail users,
centralized storage, etc).

3-5 Years

2.3

Create and embed Universal Accessibility Guidelines for marine access facilities and
docks for community accessibility and launch sites. Address grades, surfacing and
other accessible and adaptive design parameters.

3-5 Years




Recommendations 3
3 DOWNTOWN MARINE USE PLANNING + MGMT
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current launch site downtown.

3.4 | Examine and engage on options for integrating long-term infrastructure and
support space for marine transportation and safety for community, marine sector
and employment areas (fuel dock, secure moorage, support spaces, storage etc).
3.5 | Continue to work with windsports users on seasonal transportation plans for
Pepahim (Spit Island) in order to confirm a long-term, accessible boat shuttle
staging location.

3.6 | Integrate SMAR engagement inputs and identified needs and priorities as part of a
future Marine Sector Impact Study (grant fund dependent) to assess sector-
strengthening opportunities related to marine economic activity.




Supporting MASt Focus Areas + Priorities

3.1 Marine Access and User Needs

3.2 Marine Industry Access + Land Use
Compatibility

4.1 Infrastructure, Facilities and Amenities

commercial . lated
safe and recreation + marine industry ',“:"n: reta € public
effective access marine based access + land use infrastructure, waterfront

to coastal waters business compatibility amenities and

faciliti accessibility
opportunities acilities




Recommendations Main Motion

THAT the Committee:
 Endorse the final District of Squamish Marine Access Review (April 2024);

e Refer the inputs and recommendations gathered as part of the Squamish
Marine Access Review to the District’s future Parks & Recreation Master
Plan Update in 2025; and

e Direct Staff to refer additional priority actions identified in the Squamish
Marine Access Review to the Strategic Plan process for further
prioritization and budget consideration.

ALTERNATE MOTION
THAT Council:

e Not endorse the District of Squamish Marine Access Review final
document and reference maps and direct Staff to allocate resources to

other workplan priorities. ”



Thank you!




